District Health Assessment for Multiple District 323 through February 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

323A1 54 0 54 0% 0 4 -4 1737 0 1737 153 139 14 0.81% 1,750 32 44% 19 26 75% 6% 0% 0% 8 4
323A2 92 0 92 0% 10 1 9 3494 0 3494 607 310 297 9.29% 3,290 38 21% 2 0 100% 1% 0% 0% 24 8
323A3 106 0 106 0% 3 2 1 6253 0 6253 632 451 181 2.98% 6,321 59 20% 12 35 50% 23% 2% 0% 18 7
323B 103 0 103 0% 25 0 25 5726 0 5726 913 296 617 12.08% 4,725 56 7% 0 0 0% 21% 2% 0% 14 7
323¢C 77 2 79 100% 3 8 -5 2471 38 2509 295 338 43 -1.68% 2,626 32 29% 13 168 0% 5% 0% 3% 28 11
323D1 62 0 62 0% 1 2 -1 2301 0 2301 214 203 1 0.48% 2,246 37 26% 18 27 0% 18% 0% 0% 17 5
323D2 125 0 125 0% 16 3 13 4908 0 4908 860 422 438 9.80% 4,680 39 14% 5 40 33% 26% 1% 0% 30 8
323E1 127 0 127 0% 5 6 -1 5029 0 5029 605 439 166 3.44% 4,716 40 16% 3 96 0% 53% 9% 0% 39 15
323E2 138 0 138 0% 2 9 -7 5582 0 5582 698 851 153 -2.55% 5,669 40 15% 5 160 0% 24% 2% 0% 43 14
323 F1 7 0 7 0% 2 3 -1 2365 0 2365 231 204 27 1.15% 2,263 33 28% 2 67 0% 24% 4% 0% 15 7
323 F2 57 0 57 0% 2 2 0 2451 0 2451 219 170 49 2.06% 2,377 43 19% 2 9 50% 31% 0% 0% 14 4
323 G1 119 0 119 0% 9 1 8 3795 0 3795 474 224 250 7.05% 3,417 32 32% 2 13 0% 29% 0% 0% 28 9
323 G2 98 0 98 0% 9 4 5 2443 0 2443 492 141 351 16.94% 2,214 25 1% 4 15 25% 1% 0% 0% 24 7
323 H1 77 1 78 100% 5 4 1 2687 23 2710 383 338 45 1.73% 2,551 35 9% 9 48 0% 32% 4% 1% 25 8
323 H2 7 0 71 0% 4 6 -2 3017 0 3017 385 362 23 0.77% 2,895 42 20% 6 144 0% 31% 3% 0% 18 6
323J 64 0 64 0% 4 0 4 2138 0 2138 352 138 214 11.12% 1,836 33 36% 0 0 0% 48% 8% 0% 12 6
1441 3 1444 100% 100 55 45 56397 61 56458 7513 5026 2487 4.62% 53,576 39 22% 8 848 15% 24% 2% 0% 357 126
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Clubs

District Health Assessment for Multiple District 323 through February 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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